
  
  

MINUTES 
 

Board of Trustees Meeting – 28 October 2025, 6 pm Staffroom 
First meeting after the September Board election 

 

Respect, Resilience and Integrity 
 

Karakia School karakia 
 
Tuia ki runga              ​ (Unite from above) 
Tuia ki raro ​                   (Unite from below) 
Tuia ki waho​ ​ (Unite from outside) 
Tuia ki roto ​                   (Unite from inside) 
Tuia ki te here tangata ​ (Unite in sisterhood and brotherhood) 
Ka rongo te po  ​ ​ (The night hears) 
Ka rongo te ao ​ ​ (The day hears) 
Haumi e, Hui e, Tāiki e ​ (We all unite as one) 

  

  Notes Led by Time 

Governance NZSBA New School Board Members Training. Ingrid NZSBA 6.10 pm - 
8.30 pm 

  
 1. Administration   

1.1 Present Helen Pelham (Acting Principal), Rachel McDonnell (Staff 
Rep), Sarah Ostergaard, Jonathan (Monty) Duncan,  
Meredith Lawry, Cam Allison, Jonathan Marshall,  Holly 
Knill and Keryn Van Shaik  

  

1.1a Appointment of the new Presiding Member 

The Board elected a Presiding Member for a 3-year term.  

JD and JM were nominated. A vote was conducted by secret 
ballot. The results were as follows: 

●​ JD: 5 votes​
 

●​ JM: 3 votes​
 

JD was duly elected as Presiding Member and assumed the 
chair. 

KVS 

1.2 Apologies  Emma Tolmie - on leave   

1.3 Confirmation of minutes of the 
previous meeting  

Motion: Approve Board Minutes 26 August 2025 
Approved: JD 
Seconded: HK 

JD 

1.4 Health & Safety (In Principal's report) 
 
Refer to document. 

HP 



1.5 Principal’s Report Principal’s report. 
 
The Board received, reviewed and discussed the Principal’s 
report. 
 
It was reported that an incident involving a student occurred 
in class. The Board are comfortable that the correct process 
was followed in dealing with the incident and notes that the 
matter has been closed. 
 

HP 

1.6 Declaration of Interests Update the register to reflect any declarations of interests. 
 
NIL 

JD 

1.7 Correspondence In and Out In: 
 
Out: 
 
NIL 

 JD 

2. Strategic / Governance Issues      
 

2.1 Policy Reviews Term 4 Policies: 
 

●​ Bullying and Harassment 
●​ Behaviour Management 
●​ Minimising Physical Restraint 

 
Discuss at the next board meeting. 

JD 

2.2 Governance Motion: Board meetings for 2026 to follow the same rhythm 
as 2025, on Tuesdays at 6 pm. 
Motion was carried unanimously. 
2026 dates to be confirmed at the year-end board meeting. 

 

Motion: Finance sub-committee meetings to be planned out 
for 2026, meeting 1 week before Board meetings. 
Motion was carried unanimously. 

 

Motion recap: confirmation of e-Resolution by the Board for 
the school to remain open for Supervision on 23rd October 
2025 due to strike action. 
Motion was carried unanimously. 

 

Code of Conduct signed by all Board members. 

JD 

2.3 Finance sub-committee Appointment of new Finance sub-committee 

The Finance sub-committee oversees financial planning, 
budgeting, and reporting matters. 

The Finance sub-committee shall report to the Board and 
operate in accordance with the Board’s approved Terms of 
Reference. 

Motion: appoint a new Finance sub-committee for 6 months 
(November 2025 - May 2026). 
 
Sub-committee chair: JD 
Sub-committee members: MDL and HK 
 
Motion was carried unanimously. 

JD  



2.4 FOSB Update Outcome of the Quiz night - an amazing $10k net GST 
exclusive (with a little more expected to come in)! 

Hall AV final quotes are being reviewed before acceptance.  

Planning for 2026 - to discuss more in-depth in the next 
board meeting. 

JD  

2.5 Strategic Plan Review the Strategic Plan and agree on next steps. 
Present at the next board meeting. 

HK/HP  

3. Monitoring       
  
  
  
 
  
  

 

3.3 Student Achievement Present at the next board meeting. HP 

3.4 Attendance Attendance Management Plan. 
 
Present at the next board meeting. 

HP 

3.5 Exploration of identified key result or 
governance concern 

   

3.7 Finance Report August 2025 reports  
September 2025 reports 
 
No issues of note. 
 
Agree on 2026 Budget timetable - to be discussed at the 
next meeting. 
 
The newly elected Finance subcommittee is to meet before 
the next board meeting on December 9, 2025. 

JD 
 

3.9 Acknowledgement of Achievements  To be discussed at the next meeting.  

4. Preparation for the next 
meeting 

    
  
 

4.1 Identify action points for the next 
meeting with deadlines 

Refer to the action point document. 
 
Discussed moving the last Board meeting of the year  
Motion: new date of Tuesday, 9 December 2025 
Motion was carried unanimously. 

JD/HK 

4.1 Identify agenda items for the next 
meeting 

2.1 Policy Reviews 
2.2 Agree on Board meeting dates for 2026 
2.5 Strategic Plan 
3.3 Student Achievement 
3.4 Attendance Management Plan 
3.7 Finance Report October, agree on 2026 Budget timetable 
3.9 Acknowledgement of Achievements 

 

5. In Committee    

 Started at 10.06 pm 
Finished at 10.28 pm 

 

6. Meeting Evaluation   

6.1 Discussion of meeting strengths and 
weaknesses/outcomes/code or conduct 

  



Meeting Closure 9.58 pm  

  
 
 
 
 
 
_________________________________​​ ​ ​ ​ ​ ​ __________________ 
Signed: Presiding Member​​ ​ ​ ​ ​ ​ ​ ​ Date 

 
 

30 Jan 2026


