STANLEY BAY SCHOOL

MINUTES

Board of Trustees Meeting — 18 March, 6pm Staffroom

1. Administration

Respect, Resilience and Integrity

Notes

Opened at 6.14 pm

1.1 Present

Jonathan (Monty) Duncan (Presiding Member), Emma Tolmie (Principal), Rachel
McDonnell (Staff Trustee), Kate Maiava, Eddie Christian, Jonathan Marshall, Holly
Knill and Nicole Delaney.

1.22 Karakia

1.3 Confirmation of minutes of the
previous meeting

Motion: to approve the 25th February 2025 board minutes
Approved: Eddie and Jonathan

1.4 Health & Safety

In Principals report

Lockdown documents were supplied.

1.5 Principal's Report

Principal’s report

NELPS update
The strategic plan includes three goal updates about assessment, achievement, reporting
to parents, identity and culture, and clarity and understanding.

The ERO report is now up on our website and theirs.

Health and safety updates. E.g., camp RAMS, restraint training for support staff, Step rail
- ordered for stairs outside the hall for Health & Safety, which will be installed in the middle
of the stairs

Tree climbing at school - extra precautions will be put in place to deter/refrain students
from climbing too high up in the trees

Motion: that all support staff undergo restraint training and be approved to restrain only as
per the training and policy. Free online training is provided by MOE

Approved: Eddie & Kate.

Employment. A team leader has accepted a deputy principal's position. Next steps
updated. Exit interviews to be offered to staff, either in person or online. Presiding Member
to action. Plans are in place to find a replacement.

Property update about projects underway and funded. - compliments to Principal,
caretaker and the team regarding how well the School is looking. Positive comments have
also been received by parents

Action: Photo (then/now) to publish in the next newsletter

An acknowledgement and thank you to the accounts person, Keryn, for all her hard work
with IT and Accounts




Maori whanau hui: It is noted from the discussion they would like future Maori board
representation. Noted that One Macori kaiako is currently employed by Stanley Bay School,

3-year Strategic Plan: parent feedback engagerment process to start from Friday 21st
March. QR codes will be placed around the School

Action: Beard to feed potential parent questions to Principal ASAP

Action: Principal to bring along a roadmap for review to the next Board Meeting in May.
Multi-pronged approach

Great turnout for the School picnic held Monday 10th March. Excellent community
engagement, especially from the Junior/Middle School.

Updated Annual report. Principal shared with the board to suggest any edits. It will be
uploaded to the MOE by 31 March as required.

Teacher-only MOE Maths/Pangarau curriculum day change:

Motion Move Friday 30th May to Tuesday 3rd June due to circumstances beyond our
control. MOE funding for teacher mathematics training for the new curriculum
Approved: Eddie & Holly

Action: when communicating with parents clear narrative about why, a HERO post to go
out tomorrow and update the website

Schoeldoc discussion around school policies and how they update them, and how it is
challenging to get them personalised to our kura.

Trialing the International student program for the July 2025 school holidays. Second week
and first 3 days of term 3. If it fills quickly, look to run in the first week of the school
holidays. Advertising shortly. 20-25 people maximum. This will be less disruptive than
during term time for students. Ideally would like year-long students. Principal and
International co-ordinator are talking with other schools and getting ways to attract the
yearly students..

Action: context, communication to the Community about the why, classroom
management, benefits to the students, and school

1.6 Declaration of Interests

None

1.7 Correspondence In and Out

Our letter to the community about the ERO report.
Feedback received - great report, really good outcome. Thank you to the Principal and all
the staff for all your hard work.

An email to the Board was received requesting that the Board hui dates for 2025 be
added on the website. Also asked to see the minutes, and were advised they will be up on
the website in March once approved by the Board. This was actioned and communicated
back.

Letter received by the tumuaki - Local resident enquiring about Waharoa and community
consultation prior to it going up on the gate entrance. Awaiting advice from the Ministry of
Education Property Advisor.

2. Strategic / Governance Issues

2.1 Policy Reviews

Term 1: Board only (click to see):
e Health, Safety, and Welfare Policy

Volunteers - car transport. Looked at Belmont Intermediates car forms for drivers.
ACTION: Principal to look at the Intermediate car form to update our school car driver
form.

o Safety Management System
Do we have Health & Safety goals? Not specifically, but do strive for a healthly and safe
school for Students and staff. We can without compromising children’s experience of
the school such as playing on playgrounds.

Swimming pool - full risk assessment is to be completed annually and reported to the




Board.
Action: the report will be shared with the board for the next hui.

e Risk Management
e Healthcare

Community and Board:

e Worker Engagement, Participation, and Representation
Who is the delegated person responsible? Principal.
Police vetting - all in place as per policy.

e Recording and Reporting Accidents, Injuries, and lliness

Actions: explain to the Community how School Docs works, and send out a link in the
next Newsletter for feedback on policies.

Under the Finance and Asset Management Policy (although not a policy under review,
due Term 3 2027) it was asked if the following check was done:

Under the Payroll sub-section: At least three times a year, a nominated board member
checks that approved processes are followed. This includes checking processes and
authorisations used to make payments to staff members, particularly the payments made
to the principal, anyone related to the principal, and others in the school with payroll
responsibilities, and key data such as banking staff entitlement is reported correctly. The
nominated board member makes the timing of these checks random.

Motion:: Three random checks of payments made are to be reviewed by the Presiding
member.

It was noted that there are clear and robust processes already in place that are
followed. However, the 3 random checks will be added and documented.

ACTION: Presiding Member and Principal will organise.

2.2 Governance Documents

2025 Board election: The board considered two companies that offer online board
elections.

Motion: Board election date to be 10th September.

Approved: Monty
Seconded: Nicole

Motion: for the company: "Schooled” to carry out the parent election process and be the
election officer.

Approved: Holly

Seconded: Jonathan

Motion: That Rachael Hamilton be the Election Officer for staff representative election
process.

Approved: Jonathan
Secopded: Eddie

2.4 FOSB Update

Toshiba sponsorship of $300 for Production confirmed
Knowledgeathon in the pipeline.

3. Monitoring

3.3 Student Achievement

ERO Final report (in the communication section)

PAT report will be at the next board hui.




3.7 Finance Report

Approve 2024 accounts (in Draft)

Action: the next Board meeting will look at January/February’s accounts and any
additional months that are available.

Hall AV, sound and projector: require 3 quotes for large expenses..
Action: Principal to bring a report of what is needed and three quotes.

Action: provide a funding / grant applications update to the Board at the next hui.

4. Preparation for the next
meeting

4.1 Identify action points for the next
meeting with deadlines

PAT achievernent report

Pool report

Summary report of the requirements for the Hall AV, sound and projector needs and 3
quotes to fullfil those needs.

Meeting Closure

9.09pm finish

5. In Committee

The board moved into In-committee and excluded the public at 9:10pm

The board moved out of In-committee at 9:20pm

Signed: Presiding Member
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