STANLEY BAY SCHOOL

MINUTES

Board of Trustees Meeting

2025 Board minutes - 29th July, 6 pm Stanley Bay School, Staffroom

1. Administration

Respect, Resilience and Integrity

Notes

Opened at 6.15 pm

1.1 Present Jonathan (Monty) Duncan (Presiding Member), Helen Pelham (Acting Principal), Rachel
McDonnell (Staff Trustee), Eddie Christian, Kate Maiava, Jonathan Marshall, Holly Knill,
Nicole Delaney and Keryn Van Shaik (minute taker)

1.2 Apologies Emma Tolmie - on leave

Karakia School karakia

Tuia ki runga (Unite from above)

Tuia ki raro (Unite from below)

Tuia ki waho (Unite from outside)

Tuia ki roto (Unite from inside)

Tuia ki te here tangata (Unite in sisterhood and brotherhood)
Ka rongo te po (The night hears)

Ka rongo te ao (The day hears)

Haumi e, Hui e, Taiki e (We all unite as one)

1.3 Confirmation of minutes of the
previous meeting

Motion: Approve Board Minutes 24 June 2025
Approved: Nicole
Seconded: Holly

1.4 Health & Safety

In Principal's Report.

Action: Investigate John Parsons' "Keeping Ourselves Safe” workshops for students
(previously run sessions in SBS).

Motion: To include "Keeping Ourselves Safe” workshops as part of our curriculum delivery
for our tamariki.

Motioned: Nicole

Seconded: Holly

1.5 Principal's Report

Helen delivered the Principal’s Report as Acting Principal.

School reports
General comments section. Take on board parents’ feedback to amend the format of
school reports moving forward to include a general comments section.

Motion:
The “General: comment and student feedback section will be included in future school
reports.

Those who do their best do well
Ko era e mau te wehi ka hari to ora




Action:

Draft report template for end-of-year reports to be presented to the Board for discussion
and approval at the August Board meeting on 26/08.

Motioned: Jonathan Marshall

Seconded: Holly

NZCER Student Health and Wellbeing Survey

Motion:
Survey is good to conduct, insights are very valuable - continue to do so going forward.
Action:
NZCER Student Health and Wellbeing Survey to be regularly conducted as per NZCER
guidelines.

NZCER Wellbeing@School toolkit

Motioned: Monty
Seconded: Jonathan Marshall

1.6 Declaration of Interests

Nothing noted.

1.7 Correspondence In and Out

In: Since June's board meeting, two emails were received from parents concerned about
the lack of communication around leadership of the school. No subsequent written
communications have been received since the comms updates at the end of term 2.

Out: Email responses (two) sent to parents in response to their concerns as above.

2. Strategic / Governance Issues

2.1 Policy Reviews

Community

+Food and Nutrition

+Police Vetting

+Missing Student Procedure

Board only

+Child Protection

+Abuse recognition and reporting
+Safety checking

Action: to be reviewed in August's meeting 26/08/25. See 1.4 action.

2.2 Governance Documents

Resolution for the appointment of Acting Principal - effective from 23rd July 2025

Motion: Appoint Helen Pelham as Acting Principal
Motioned: Rachel and Jonathan
Seconded: Kate and Eddie

The Board has arranged support for Helen Pelham with John Robertson from the Ministry
of Education.

Local Peninsula Principals have reached out in support, and Helen is liaising with them as
and when needed.

2.3 Strategic Plan

58 survey responses received from parents. Main themes were: level of teacher
engagement, students’ learning progress, and new curriculum understanding.

Point to note: cultural emphasis - can we do something more for all cultures, a reflection of
our multi-cultural society?

Action: Provide cultural parent feedback to Carina Lee (Cultural Lead). Include in the next
newsletter a blurb to thank parents for their survey responses and provide a high level
summary of feedback received.

Motioned: Holly

Seconded: Nicole

Those who do their best do well
Ko era e mau te wehi ka hari to ora




2.4 FOSB/Fundraising Update

Term 3

e  Parent Disco - 23rd August 2025 (led by parent, supported by School - in
progress)
e  Student Disco to be scheduled

Action: Helen to engage Year 6 leaders and a couple of parents to run a Student Disco.
Rachael to send comms out in next newsletter requesting parent helpers. Check possible
dates - week 8 or 10.

Term 4
e  Parent Quiz Night (Term 4 - Friday 17th October)
Action: Helen to start planning with the SBS team as a school run event.

3. Monitoring

3.3 Student Achievement

2025 Mid-Year Data Report presented by the Acting Principal.

Support plans are in place for students who are assessed “with support”.
Acting Principal is working with selected Year 5 and 6 students who require additional
support for 30 minutes daily.

3.5 Exploration of identified key result or
governance concern

3.7 Finance Report

The Sub-Finance Committee met 25th July 2025.

Excellent work and efforts - a big thank you to Rachael Hamnilton for all her hard work and
outstanding commitment to our International programme.

Fundraising is an area to work on for the remainder of 2025 and beyond.

School parent donations are behind YTD last year but an improvement from last month.
Reminders have been sent out via Kindo.

Motion: The Board approves June 2025 Financial Reports.
Motioned: Monty
Seconded: Kate

New entrants/roll numbers

We require a minimum of 20 new enrolments for 2026.
Actions: PR drive

1. Helen to seek feedback and report to the Board: feedback from parents who
came for a school tour but didn't enrol (reasons why not/barriers)

2. Out of zone advertisements in Flagstaff - Rachael Hamilton (Board to clarify
legal requirements around policy). PM to email Board the current policy for
review and amendment

3. Navy - Eddie to email contact to Helen Pelham

Undecideds from local kindergartens - Helen Pelham to gather information and

share with the Board

Open information events - daytime and evening - Helen Pelham to organise

Advertise open assemblies - Rachael Hamilton to organise

Develop flyer for social media and PR - Rachael Hamilton to organise

FOSB (Facebook) - Helen Pelham to check in with Sarah Polce

>
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Audio/AY for Hall
Action: obtain 3 quotes for the Board to review ASAP (phase 1 and 2)
1. Dave Coshan (Belmont Primary School contact)

2. Edwards (they sponsor APPA)
3. Sitech (Belmont Primary School contact)

Those who do their best do well
Ko era e mau te wehi ka hari to ora




Further actions:
1. Send another communication out again regarding Board nominations
(newsletter) - Rachael Hamilton
2. Follow up 3 quotes for audio for the hall and submit to Board - Keryn
3. Kate may have a projector that she can donate to the School - Keryn to touch
base in 2 weeks

3.9 Acknowledgement of Achievements

A big thank you to Rachael Hamilton for her efforts in managing the International Student
Program - as noted in the finance section.

4. Preparation for the next
meeting

4.1 Identify action points for the next
meeting with deadlines

As noted.

4.1 Identify agenda items for the next
meeting

Update on action items.

Meeting Closure

Closed 8.52 pm

5. In Committee

The Minute taker and Staff Representative left the hui at 8.52pm as per Board policy and
excluding the public from In Committee hui.
The Board In Committee hui started at 8.54 pm

The Board In Committee hui closed at 9.30pm

6. Meeting Evaluation

weaknesses/outgbmes/code or conduct

ri

6.1 Discussion c;f?gfeeling strengths and

N/A
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Signed: Presiding Member

Date

Those who do their best do well
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