STANLEY BAY SCHOOL

Minutes

Board of Trustees Meeting
3 December 2024, 6 pm Stanley Bay School Staffroom

Respect, Resilience and Integrity

Notes

1. Administration

Opened at 6:17 pm

Jonathan (Monty) Duncan (Presiding Member), Emma Tolmie (Principal), Rachel

1.1 Present
McDonnell (Staff Trustee), Kate Maiava, Jonathan Marshall, Holly Knill and Nicole
Delaney, Helen Pelham (Guest to present)

1.2 Apologies Eddie Christian

Karakia School karakia

Presentation of the end-of-year
Achievement Data

The Deputy Principal presented the end-of-year data report.
Year 4 will be the focus of support - a very small cohort, so it looks worse than would be
with a larger cohort.

Confirmation that students below the mark of "achieved at expectations” would always
include a conversation with parents/caregivers.

The Year 6 data is very strong. For example, in Reading, 93% of students achieved at and
above expectations.
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Emma will chat to the BIS tumuaki about how our students are performing when starting
at Intermediate (suggest six months in—BIS is likely to compare feeder primary school
student readiness).

Add communication to the newsletter about our assessment data and other things to
celebrate. Use key data points and insights. Include year-specific cohort data in teachers’
weekly emails to build parents’ confidence and give further transparency in the kids’
learning.

Send the whole school data (reading, writing, and maths), highlighting the achievements
and reflecting on the outstanding teaching staff.

Add comms about extending capable students. E.g. Kai's clan in Senior school. We have
had an exemption to be able to get the Year 7 and 8 Maths curriculums.

Teacher Aides/Learning Assistants: Discussion around support from parents, they can
make optional additional donations to the school, which can be directed towards SBS
Teacher Aides / Learning Assistants. Donations should be used for the purpose for which
they are donated. The Board also discussed the need to direct further funding towards
Teacher Aides, if necessary. This would be in addition to the existing budget but may
require reducing spending in other areas to still achieve the budget.




School activities document

Shown to the Board was an overview of the curriculum and other sporting activities split
by terms. :

1.3 Confirmation of minutes of the
previous meeting

Nicole approved, and Jonathan seconded.

1.4 Health & Safety

In Principal’s Report

1.5 Principal’s Report

Principal's Report and 2023 and 2024 Declaration of the Principal Professional Coaching
and Well-Being Support Fund.

Emma noted an additional health and safety incident. A Window was accidentally opened
at the same time a pupil was running past it. Minor injury and remedial steps are in place
to add garden boxing outside the room to create a space between the window and the
walking area.

Motion: For the caretaker to take 7 days of annual leave from 11/9/25 to 19/9/25. This is
the last week of Term 3.
Approved: Rachel  Seconded: Nicole

2. Motion: The Board authorises the Finance Officer and Principal to submit funding
applications to Pub Charity.
Approved: Nicole  Seconded: Holly

3. Motion: The Board authorises the Finance Officer and Principal to submit funding
applications to The Lion Foundation.
Approved: Nicole  Seconded: Holly

4. Motion: The Board authorises the Finance Officer and Principal to submit funding
applications to Four Winds.
Approved: Nicole  Seconded: Holly

5. Motion: The Board authorises the Finance Officer and Principal to submit funding
applications to NZTC.
Approved: Nicole  Seconded: Holly

6. Motion: The Board approves the 2025 cyclical maintenance plan.
Approved: Kate. Seconded: Jonathan

7. Motion: To approve the Principal's declaration on funds spent from the Principal's
well-being and coaching.
Approved: Monty Seconded: Kate

Action: Enrolment numbers for 2025 are to be reported in the first Board hui in the new
year.

Health Survey: A good number of respondents: 69. Last survey had 19 respondents.

Approve Health survey: Holly approved, and Jonathan seconded.

1.6 Declaration of Interests

1.7 Correspondence In and Out

In: A parent email about external pressures encroaching on classroom teaching time. The
principal will meet with them.

QOut

2. Strategic / Governance Issues

2.1 Policy Reviews

Fixed asset register review has started and will be reported to the Board when completed.
Managing Income and Expenditure Policy: Confirming the Budget to be approved by 31
March 2025 at the latest Also, financial reports are to be ratified at each Board meeting,
which is the current practice.

Collecting money as per the process. Confirmed that the process is followed in




accordance with the separation of duties guidelines and the Managing Income and
Expenditure policy.

2.2 Governance Documents

2.4 FOSB Update Eight parents turned up with Nicole and Monty from the Board as well as the Treasurer.
The Principal will meet with three parents who are looking to lead the FOSB. Another
parent is organising a movie fundraiser: Bridget Jones Diary 2 on 13 February.

3. Monitoring

3.5 Exploration of identified key result or
governance concern

3.7 Finance Report

The Sub-Finance Committee met with the accountants and learned how staff leave is
accounted for. Based on feedback from the interim audit, we will work with our accountant
regarding how we process uniform sales.

Motion: The Board approves the 2025 budget.
Approve: Holly  Seconded: Nicole

3.9 Acknowledgement of Achievements

Ben and Moana for Kapahaka.

Vanessa for stepping in for our senior class and proving to be a very capable teacher.
Sarah O for leading the Christmas Parade.

Congratulations to Miss Gentile and Miss Lee on their engagement.

Maintenance work carried out by Dave.

Thank you for supporting the pool fundraising.

4. Preparation for the next
meeting

4.1 Identify action points for the next
meeting with deadlines

Organise a date for the Board dinner in the new year.

Board morning tea at the start of 2025 for the staff.

Update around Enrollment numbers for the year.

Update around the process for the school on attendance records.

4.1 Identify agenda items for the next
meeting

Emma is to get out the 2025 Board dates soon. Keep to Tuesday nights and Board dinner
at the start of the year.

Meeting Closure

Closed 9:18 pm

5. In Committee

Opened: 9:19 pm - Update on the Admin Review and next steps

Vi

Closed: 9:36 pm
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Signed: Presiding Member
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