STANLEY BAY SCHOOL

MINUTES

Board Meeting
26 August 2025, 6pm Staffroom

Respect, Resilience and Integrity

Karakia School karakia
Tuia ki runga (Unite from above)
Tuia ki raro (Unite from below)
Tuia ki waho (Unite from outside)
Tuia ki roto (Unite from inside)
Tuia ki te here tangata (Unite in sisterhood and brotherhood)
Ka rongo te po (The night hears)
Ka rongo te ao (The day hears)
Haumi e, Hui e, Taiki e (We all unite as one)

Led by Time

1. Administration

- : Please enter any questions that have arisen as a result of
Questions (before meeting) e bosr HEek,
Motion: Ensure that the Code of Conduct and
Non-Disclosure Agreements (NDAs) are in place before the
new board's first board meeting.

Action: Generic Induction Pack created for new Board
(admin tasks, links, where to find information, strat plan, etc).
Current Board to work on this in preparation for the incoming
Board.

Approved: EC

Seconded: JM

Jonathon (Monty) Duncan (Presiding Member), Helen
Pelham (Acting Principal), Rachel McDonnell (Staff
Trustee), Kate Maiava, Eddie Christian, Jonathan Marshall,
Holly Knill, Nicole Delaney and Keryn Van Shaik (minute
taker).

1.1 Present

Special guest Helen Stedman (Junior Team Leader) to
deliver Student Achievement update.

1.2 Apologies Emma Tolmie - on leave

1.3 Confirmation of minutes of the Motion: Approve Board Minutes 29 July 2025. JD
Approved: JM

previous meeting
Seconded: HK




1.3.1 Review immediate actions from the
previous meeting, 29 July 2025

Refer to Action Item list

JD

1.4 Health & Safety

Refer to Principal's Report

HP

1.5 Principal's Report

26 August 2025 Principals Report pdf

To note: Writing Open Morning was a great success.
Al is marking PAT writing tests - typing vs. handwriting - in
the early stages for Year 5 and 6 (MOE mandate).

HP

1.6 Declaration of Interests

NIL

1.7 Correspondence In and Out

In:
One letter of correspondence (internal).

Out:
One letter of correspondence (internal).

2. Strategic / Governance Issues

2.1 Policy Reviews

Community

+Food and Nutrition

+Police Vetting

+Missing Student Procedure

Board only

+Child Protection

+Abuse recognition and reporting
+Safety checking

2.2 Governance Documents

Governance matters for the last Board meeting

e  Confirmation of the next Board meeting for the
new Board - Expected to be held 21st Oct.

e  Confirmation of the end of term for Co-opt board
members

e Any other formal matters before the handover?

Motion: Formally accept Board resignation from ND, end of
term co-opt resignation. ND to provide formal resignation
letter

Approved: JD

Seconded: EC

JD

2.3 Strateqgic Plan

All - Please review parent and teacher feedback summaries
{emailed 1 August 2025) ahead of today's meeting.

Today - update of progress to date and next steps.

Action: HK - to run through the draft Strategic Plan with
teachers next week.

HK

2.4 FOSB Update

Term 3 & 4 events and actions needed.

Motion: In the interests of health and safety, the Board
clarifies that the hall toilet (which is not currently used during
school hours) may be utilised during public events, provided
there is consistent adult supervision if children are present,
or clear signage regarding blockages if the event is for adults
only. The Acting Principal confirmed that the laundry is in the
process of being relocated, which will further minimise the
risk of blockages in the future.

Approved: JD

Seconded: EC

HP




2.5 Election Planning

Succession Planning

e Induction pack (will be provided to the new Board)
e  Administrative tasks (Will be managed by RH)
e  Comms (Will be managed by RH)

JD/HP

3. Monitoring

3.3 Student Achieverment

Data is slightly skewed due to the Government not providing
correct assessments as yet against the new curriculum. It is
a gap that will be addressed over time.

Teacher Aide assistance has been invaluable. Trained
Teacher Aides work with students on a daily basis, BSLA and
Quick60 programs. Quick60 Level 2 has been purchased and
will be introduced in Term 4 2025.

Great community feedback from our Writing Open Morning,
which was well attended. We are testing writing termly,
recording the beginning of the year and the end of the year
results.

In Maths, we use JAM/Gloss tests to check knowledge.

In Reading, we test |letter sounds and how students read
alien words. We have an official test from the MOE at 20 and
40 weeks; from next year, it will be mandatory to report this
data.

Year 2 complete EASSTLE tests for writing.

The Board can help by continuing to support our reading
programmes with teaching assistants, continuation of
funding for Liz Kane literacy, and continued PD funding for
multi-sensory/neurodivergent education. Thank you to the
Board for all of their support thus far.

HS

3.5 Exploration of identified key results or
governance concerns

3.7 Finance Report

July 2025 financial reports
No issues of note. The finance committee met on the 21st
August

JD, ND, HK

3.9 Acknowledgement of Achievements

Miss Lee - Cultural Lead - huge thank you for all her hard
work, especially with our Marae visits.

Congratulations to Rachel McDonnell for another three years
on the Board as Staff Representative.

4. Preparation for the next
meeting

4.1 Identify action points for the next
meeting with deadlines

Refer to Action Item list

4.1 |dentify agenda items for the next
meeting

5. In Committee

Started: 9.19 pm

Finished: 9.55 pm




6. Meeting Evaluation

6.1 Discussion of meeting strengths and
weaknesses/outcomes/code of conduct

Meeting Closure

9.55 pm

Signed: Presiding Member
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Date




