STANLEY BAY SCHOOL

MINUTES

Board Meeting — 9 December 2025, 6 pm Staffroom

Respect, Resilience and Integrity

Karakia

School karakia

Tuia ki runga (Unite from above)

Tuia ki raro (Unite from below)

Tuia ki waho (Unite from outside)

Tuia ki roto (Unite from inside)

Tuia ki te here tangata (Unite in sisterhood and brotherhood)
Ka rongo te po (The night hears)

Ka rongo te ao (The day hears)

Haumi e, Hui e, Taiki e (We all unite as one)

1. Administration

Questions (before meeting)

Please enter any questions that have arisen from reading the
board pack.

1. Suggest that the cadence of strategic goal reviews (as
outlined in the drafted plan) be added to the board’s annual
work plan.

Agreed.

2. Can a link to the complaints register please be provided?
Yes, register provided.

Bruce Cunningham (Acting Principal), Rachel McDonnell

1.5 Principal's Report

1.1 Present
(Staff Rep), Helen Pelham (Acting Principal - returning
from sick leave), Sarah Ostergaard, Jonathan (Monty)
Duncan (PM), Meredith Lawry, Cam Allison, Jonathan
Marshall, Holly Knill and Keryn Van Shaik (online)
Special visitor: Kylie Freeman (parent)
1.2 Apologies NIL
1.3 Confirmation of minutes of the Motion: Approve via e-sign Board Minutes 28 October 2025 JD
previous meeting Approved: JD
Seconded: HK
1.4 Health & Safety In the Principal's Report BC/HP
Principal’s Report BC/HP




Cultural Lead Report:

Stanley Bay School is a 4b school, delivering te reo for 3
hours per week. This links to our Strategic Plan, and we work
closely with MAC (Maori Achievement Collaborative).

Staffing;
Motion: RRR (1.5) unit to be funded by the Board.

Approved: CA
Seconded: HK

Motion: Board to fund a teacher above entitlement for Terms
3 & 42026 for new entrant growth.

Approved: CA

Seconded: JD

Principal motions:
Motion: Approve BYO alcohol for parents/special adults at

Year 6 Leavers Party on 11th December 2025. Designate two
teachers as Health & Safety wardens for the night.
Approved: JD

Seconded: CA

1.6 Declaration of Interests

Property Manager

Motion: Contract - Single-item spend of $1000+ (must be
approved by the Principal). Capped at $5000 annual spend.
Approved: JD

Seconded: JM

BC/HP

1.7 Correspondence In and Out

In - 2 x Media inquiry, 9 x Te Tiriti (obligation to uphold Te
Tiriti Te Rarangi Rangatira), 1 x Formal Complaint, 1 x
question on School leadership.

NOTE: Tania Waikato is the lawyer who compiled an online list
of schools who supported the obligations to uphold Te Tiriti
(Te Rarangi Rangatira).

Out - 1 x obligation to uphold Te Tiriti Te Rarangi Rangatira -

confirmed with Tania Waikato (lawyer), 2 x Media response,

9 x Te Tiriti + public post, 1 x Formal Complaint, 1T x Question
on School leadership.

JD

2. Strategic / Governance Issues

2.1 Policy Reviews

Term 4 Policies:
e  Bullying and Harassment
e  Behaviour Management (requires updating - HP)
e  Minimising Physical Restraint

JD

2.2 Governance Documents

Confirmed tenure of Board Co-op position (HK):
August 2024 - August 2027

JD

2.3 Finance sub-committee

Sub-committee meeting held on 25th November 2025

e  November 2025 Financial Reports will be received
this week

e  December 2025 Financial Reports will be received
in January 2026

e  No January 2026 Financial Reports are provided
by EdTech

e  February 2026 Financial Reports will be received
in March 2026

JD

2.4 FOSB update

Planning for 2026
Chair, Treasurer and Secretary appointed at FOSB re-launch
meeting 08.12.25.

SO




Fundraising budget will be approved in February 2026 and
then communicated.

Possible fundraising items raised - Hall staging, Hall lighting,

and a new high jump mat.

“Blue Skies” every 2-3 years. 10/4 rotational voting. Spend
categories (refer BC). Representatives from each group.
Votes from the room became the decision. Then go to the
Parent Community with the top votes for their voting.

1. First draft submitted to Board for review (Term 1
2026)

2. FOSB 3rd February 2026, first meeting - gather
some ideas from there first

3. BOT meeting 10 February 2026

4. Schedule a staff meeting after this date

2.5 Strategic Plan Strategic Plan - review final draft (circulated Friday 5th HK/HP
December 2025). Discuss and outline how it will be used
over the next three years (and in support of annual plans).
Agree on next steps, e.g. sharing the ‘Plan on a Page’ view
with the community over the summer. Decide when to ratify.
Board acknowledgement of the huge amount of work HK
has put into the Strategic Plan - thank you!
3. Monitoring
3.2 Enrolment and Retention Discussed and will review again at February’s meeting. JD/BC
3.3 Student Achievement Referred to the EOY data in the Principal's Report. BC/HP
3.4 Attendance Attendance Management Plan reviewed. BC/HP
3.5 Exploration of identified key result or
governance concern NIL
3.7 Finance Report October 2025 reports JD
November 2025 reports - available soon
Motion: Agree on 2026 Budget timetable - Proposal to
approve at the first Board meeting of 2026 (February)
Approved: JM
Seconded: CA
Motion: Approval of 2025 Balance Sheet Budget (provided
by EdTech)
Approved: JD
Seconded: ML
3.9 Acknowledgement of Achievements NIL
Set annual cadence for review in line with Concerns and JD

4.0 Concerns and Complaints register

Complaints Policy

4. Preparation for the next
meeting




4.1 |dentify action points for the next
meeting with deadlines

Confirmed dates for 2026:

Tuesday's 6 pm

ONOUAEWNPE

10 February
24 March

12 May

23 June

28 July

8 September
20 October
1 December

4.7 Identify agenda items for the next
meeting

5. In Committee

Complaint and response

Staffing 2026 HP
Mentoring for Acting Principal HP
6. Meeting Evaluation
6.1 Discussion of meeting strengths and
weaknesses/outcomes/code or conduct
Meeting Closure
24 Feb 2026

Signed: Presiding Member

Date




