
  
  

AGENDA 
 

Board Meeting – 24 June, 6.17 pm, Room 8 
 

Respect, Resilience and Integrity 
  

  Notes Led by Time 

1. Administration       
  
 

Questions (before meeting) Please enter any questions that have arisen as a result of 
reading the board pack. 
 
1. Check off the actions from the last Board meeting 
2. Strategic Plan preparation - insights from engagement so 
far? When will the draft be circulated for discussion? Will a 
subcommittee be helpful? 

 

1.1 Present Jonathan (Monty) Duncan (Presiding Member), Emma 
Tolmie (Principal) (Online), Rachel McDonnell (Staff 
Trustee), Jonathan Marshall (Online), Holly Knill, and 
Nicole Delaney. 

  

1.2 Apologies  Kate Maiava, Eddie Christian   

1.3 Confirmation of minutes of the 
previous meeting  

Minutes from the previous meeting were approved  
Approved: Holly  
Seconded: Nicole 

 

1.4 Health & Safety In the Principal’s report, no issues of note for the period 
covered by the report. 

Emma 

1.5 Principal’s Report Noted that Property would be covered by Dave, Helen 
Pelham and Keryn in the coming weeks. 

Emma  

Strategic Plan​
 

●​ Some concerns as to the current state of the process were raised by the Board 
●​ Currently no uptake from parents using the QR codes 
●​ Agreed that focused communication will go out on 15 July for a period of two weeks to survey parents 
●​ Idea to gamify the survey so the class with the most submissions wins pizzas for lunch 
●​ In the week of 28 July in in-person focus groups will be held for those to want to attend - the current target date 

would be 30 July, with an “am” and “pm” option for attendees 
●​ Focus groups would be made up of Parents and staff 
●​ Staff meeting in the first week would be used to get feedback from the Staff 
●​ Holly to work with Emma on developing a DRAFT version of a Strategic plan as a starting point for further input 

from the survey and then the focus groups 
Action:  Comms out to Parents in the week commencing 15  July for two weeks – done on Hero 
Action: Focus groups to be held on 30 July – morning and evening session options (Holly) 
Action: Timeline to be produced detailing the stage gates towards having the Strategic plan ready for the incoming Board to 
approve once appointed (Emma) 
Action: A summary of feedback and suggestions for strategic goals to be ready for the Focus group sessions (Holly, Emma) 



1.6 Declaration of Interests Nil  

1.7 Correspondence In and Out In: Another email from neighbour re the Waharoa 
Noted by the Board – no further action needed at this stage. 
 
Out: Nil 

  

2. Strategic / Governance Issues      
 

2.1 Policy Reviews Term 2 policy reviews: 
Community  
+Emergency management. 
+Disaster management. 
+Crisis management. 
 
Board only 
+Planning and Preparing for Emergencies, Disasters, and 
Crises. 
+Communications during an emergency, disaster, or crisis. 
+School Closure. 
 
Noted that a hard copy manual is kept on site with 
instructions for managing emergencies 

Monty 

2.3 FOSB Update Acknowledgement and thanks go out to all 
involved—Janique regarding the marathon, plus 
acknowledgement of coaches, parents' help, managers, etc. 
Comms to follow on a parents’ disco night at the Yacht Club 
in August. 

Action: Board comms to go out in respect of this. 

  

 

Board  

Board Elections The board noted the timing of the upcoming election. 

Board confirmed that Rachel Hamilton will be the main 
liaison with Schooled (who are contracted to run the election 
for SBS) to ensure all parent/guardian details are up to date 
and any required communication goes out to the community 
as required. 

  

3. Monitoring       
  
  
  
 
  
  

 

3.3 Student Achievement N/A  

3.5 Exploration of identified key result or 
governance concern 

   

3.7 Finance Report The 2024 signed financial statement and the auditor's final 
report have been shared with the Board and will be added to 
the school website over the following week, as per MOE 
instructions.  
 
Monty gave a verbal update on the May YTD financials and 
discussed them. The Principal was asked questions about 
the phone purchases and their purpose. It was also noted 
that the finance committee did not have time to meet, but 
will do so prior to the next Board meeting. 

Monty, 
Nicole, Holly 
 

3.9 Acknowledgement of Achievements    

4. Preparation for the next 
meeting 

Noted that the Next Board meeting is scheduled for 29 July. 
The Board meeting after that is showing as 27  August, but it 
should be 26 August.  

   
  



Action: Correction on the website to be made (Office)  

4.1 Identify action points for the next 
meeting with deadlines 

  

4.1 Identify agenda items for the next 
meeting 

  

    

   

6. Meeting Evaluation   

6.1 Discussion of meeting strengths and 
weaknesses/outcomes/code or conduct 

  

Meeting Closure Board meeting closed at 7.32 pm 
 

 

5. In Committee In-committee commenced at 7.35 pm 
 
In-committee ended at 8.24 pm 

 

  
 
Presiding Member: ______________________________________________________________    Signed: ______________________________________ 
 
 

29 July 2025


