STANLEY BAY SCHOOL

MINUTES

Board of Trustees Meeting
20 May, 6.06 pm, Room 8

Respect, Resilience and Integrity

Jonathan (Monty) Duncan (Presiding Member), Emma Tolmie (Principal), Rachel McDonnell

1.1 Present

(Staff Trustee), Eddie Christian, Jonathan Marshall, Holly Knill and Nicole Delaney.
Visitor Helen Pelham
1.2 Apologies Kate Maiava

PAT achievement presentation by Helen Pelham

6.10 pm

The school had an expert from NZCER to take the staff through PAT assessments. They recommended we use adaptive tests, which
were great for teaching and learning.

The reading comprehension test was not adaptive, and we took the NZER advice to give students tests at their level, not year level. This
was challenging to create the board report, and next time will only give students tests that are for their year group.:

Helen explained how stanines work, to enable a better understanding of the reports.

The Maths report shows that all students in Year 4 to 6 have progressed well. The vocab and reading report also shows progress, but

also shows where we need to focus our teaching.

Asked about what is being done for the students who are struggling. Answer: The DP works with them every day, learning assistants are
timetabled, and the teachers often take extra small-group time. RTLB is onboard. Small classes. SENCO meets with these families
regularly. The Year 4-6 teachers are going on a Structured Literacy Course soon, which will further add to the teaching in these classes.

1.3 Confirmation of minutes of the
previous meeting

Approved: Holly
Seconded: Nicole

6.40pm

1.4 Declaration of Interests

Emma: notifying a possible upcoming part time role on a fixed term, as learning assistant for
the International program in Term 3 - during term time. Employ a person on base wage to look
after the International students. Current learning assistants are fully immersed in their
learning programs. Fixed-term part-time role would be sufficient. Emma notified the Board

that a related party may apply for the role

Action: An advert into the community will go out on Hero.

1.5 Principal’'s Report

Strategic Plan

How can the board help?

Current and future surveys were discussed. Term 1 survey was put up outside classrooms, in corridors, office and the hall, and put in the
newsletter: no one responded. A new survey will be shared with it's own Hero post and sent to WhatsApp groups.
Term 3 will see staff input and more targeted parent input with inviting parents for small group discussions. The board could help by

being part of these and leading with the principal.

Action: Principal will consider this question further and bring any thoughts to the next board hui.




Audit Report

School break-in update: currently with th

Property Manager who has had to clean

Action: Sign off: will be circulated for review once received prior to 30th May deadline.

Teacher-only day has been changed from 23rd June to 24th October 2025 (MOE-driven change).
Action: communicate the change to parents/caregivers this week.

Pool compliance report: read and accepted.

e Police to manage

Property: cistern in boys toilets, toilet seats, toilets by Hall (pump requires replacement of $6-7k). Toilets by Hall to be closed off for
students, students to use existing toilets connected to the main sewer lines.
Action: seek external consultant to provide recommendations. Principal has purchased some new clothes and appreciation gifts for

up the sewer overflow.

1.6 Health & Safety

In Principal’'s Report

1.7 Correspondence In and Out

A letter was received that is public excluded business.

2.1 Policy Reviews

Term 2 policy reviews:
Community

+Emergency management.
+Disaster management.
+Crisis management.

Board only

+Planning and Preparing for Emergencies, Disasters, and Crises.
+Communications during an emergency, disaster, or crisis.
+School Closure.

Action: cover off formally at next board meeting.

Creating internal policies to cover variations in some processes at Stanley Bay School was
discussed. The conclusion was not to have them as this could enter a grey area around policy.

Action: The principal to email SchoolDocs to request that standard practices should be
updated by SchoolDocs. For example, principals signatures should be on support staff pay
rise forms as this is good practice for all schools.

3.3 Student Achievement

2024 End of Year Data Report presented by the Deputy Principal.

3.7 Finance Report

Met as a finance sub-committee last week. April’s financials will be released for review next
week.

3.9 Acknowledgement of
Achievements

Dave Pendlebury shout out in the next newsletter.

4. Preparation for the next meeti

ng

4.7 Action points for the next meeting
with deadlines

Strategic plan communications.
Policy reviews.

4.1 |dentify agenda items for the next
meeting

Mid-year data report (reading, writing, mathematics comments).

Meeting Closure

8:05 pm

5 In Committee

Time public excluded: 8.12pm
Time public included and end of In Committee meeting: 8.55pm

Presiding Member:

/

Signed: 24 June 2025




