STANLEY BAY SCHOOL

MINUTES

Board of Trustees Meeting — 17 February, 6 pm Staffroom

Respect, Resilience and Integrity

1. Administration

1.1 Present Jonathon (Monty) Duncan (Presiding Member), Emma Tolmie (Principal),
Jonathan Marshall, Eddie Christian, Holly Knill and Nicole Delaney

1.2 Apologies Rachel McDonnell (Staff Trustee) and Kate Maiava
1.21 Elect a Board Election of Board Presiding Member
Presiding Member And elect board sub-committees

Presiding Member nomination:

Nominated Monty

Seconded Jonathan
Approved by Board

Finance Subcommittee nominations and unanimous agreement:
Monty

Emma

Nicole

Keryn

Holly

Admin Review Committee nominations and unanimous agreement:
Jonathan

Eddie

Monty

Disciplinary subcommittees: is as per previous motion where three available
members are assigned each incident.

1.22 Revise Board B3 Board-Code-of-Conduct-for-State-School-Board-Members-A4-ENG_AW. pdf
Responsibilities and Code B Board Code of Conduct 2022 signed by all board members.pdf
of Conduct Presiding member reminded the board about the Board Code of Conduct.

Noses in, hands off. Any rumour or issue brought to your attention, direct to
the Principal. The board's core function is at the governance level.




1.3 Confirmation of
minutes of the previous
meeting

B Board Minutes - 3 December 2024

Motion: Approve Board Minutes 3 December 2024
Approved: Holly Seconded: Jonathan

School karakia
Motion: Include karakia words for the next BOT meeting ongoing (Holly)
Seconded: Monty

1.4 Health & Safety

1. In Principals report
2. Camp

2. Camp:
An extra kaiako will be attending Camp for the week. Principal will try to get
out to the camp for one of the days. Most likely the hike on day 1

Behavioural issues with any children - the board would like parents to be
notified that there is a risk and give them a choice whether they still want their
child to attend. Schools can also remove a student from Camp if required.
Steps documented.

Principal: no child currently falls into this category.

Camp RAMS forms are complete and require the board's approval as per
overnight EOTC policy.

ACTION: Organise a hui to review the RAMS forms before the camp with the
Principal, Deputy Principal leading the camp, the Presiding Member, and
anyone else from the board who can make the hui.

Motion: To give the Presiding Member delegated authority to sign off post-hui
Motioned: Eddie

Seconded: Nicole

Health & Safety walkarounds - will discontinue and will be taken off the board
implementation plan.

Reasoning: Everyone contributes, including the Caretaker and Principal with
weekly walk-arounds and official ARGEST safety checks.

ACTION: Steps to the hall have had ‘Adults only’ painted on the ground. The
principal and caretaker will investigate a railing option.

1.5 Principal's Report

B 1. 2025. 25th Feb. Principal report

Out of cycle: Gift and alcohol policies in report
Strategic goals update

Property update

ERO update and students achieving progress report
2024 Annual Report

2025 implementation plan

Attendance management plan

Employment

2025 Term 1 board compliance document

1. Motion: to adopt/approve the Stanley Bay Attendance Management




Plan

Seconded: Eddie

ACTION: Attendance Management Plan. Communicate to parents in
Term 1 that this is approved and will be in place starting 2026. MOE
has mandated this. Include it on our website.

Motion: to approve the 2024 Annual Report.

Seconded: Approve the 2024 Annual Report as it stands now. All
except #7. Formally approve at the March Board with financials once
they are completed.

ACTION: Spell check before finalisation. Include * to -3% (footnote
required to explain this anomaly).

Motion: to approve the 2025 SBS implementation plan minus the
walkaround line.
Seconded: Nicole

Motion: regarding the gift policy change as per the document in the
principal's report.
Approved: Monty
Seconded: Eddie

Motion: regarding alcohol at the school year 6 end-of-year student
party.

The board has minuted. Fine for parents to bring alcohol to the Year 6
leavers party as planned. The board will be asked to approve this prior
to each Year 6 end of year function.

Approved: Monty

Seconded: Holly

Motion: approve the destruction of student health and legal records of
students no longer enrolled.

Approved: Holly

Seconded: Jonathan

Motion: to run the board elections online in October. The process is
required to be approved by 31 March 2025 - carried over to the next
board hui.

ACTION: Once the ERO report has been released, share with the
community via Presiding Member (Board).

FYI: Principals Term 1 compliance checklist included in the board pack and will
be signed off by the PM and Principal at the end of the Term 1. See 2025
Board folder.

1.6 Declaration of Interests

No conflicts of interest to declare.

1.7 Correspondence In and
Out

In Nothing to share

Out Nothing to share

2. Strategic / Governance
Issues

2.1 Policy Reviews

Term 1:Board only (click to see):

Health, Safety, and Welfare Policy

Safety Management System
Risk Management
Healthcare




Community and Board:

e WorkerEn nt, Participati i

e Recording and Reporting Accidents, Injuries, and lliness

ACTION: To be reviewed in the March meeting.

2.2 Governance Documents

2025 Board annual work plan

2.4 FOSB Update

Principal update
Sarah Polce - FOSB leader

Janique - Treasurer
Knowledgathon - Janique leader
Production - week 9

Quiz night

Kids disco

Art Term 4

WhatsApp - Year groups - will be set up tomorrow and sent out in the
newsletter

Movie night was a success and a great community get-together.

3. Monitoring

3.3 Student Achievement

2024 Annual Report includes the 2024 variance report & 2024 end-of-year
achieverment data.

3.5 Exploration of identified
key result or governance
concern

Enrolments - numbers (roll growth). Retention is important. Recruitment with
kindergartens ongoing, networking with the local community. A board member
later shared the local school data which shows all primary schools in the area
have declining rolls.

3.7 Finance Report

Action: review in the March BOT meeting.

Fundraising update

Opportunity for sponsorship around the pool area for pool fundraising. Eddie
to investigate with another local school who has successfully implemented
this.

Ongoing funding applications are underway with Pub Charity, Trillian Trust Ltd
and The Lion Foundation for IT devices, protective cases, charging stations,
hall audio/projector/music speaker system and other various IT equipment.
The school also needs a replacement pool cover and reel, other pool
equipment and a high jump mat.

Other possible funders we are looking to approach are LWJ Hewitt Charitable
Trust, Rebel Sports, Harcourts/Mazda, Air Rescue, Te Manawa Fund and
NZCT.

ACTION: Share pool costs for 2024 with the community. The MOE does not
fund pool costs.. Eddie will investigate the costs of a new pool (minimum 25
metres for swimming lessons).




3.8 Principal’'s Professional
Growth Cycle (PGC)

Principal has met with her previous principal Dr Yearsley, who has agreed to
be her Professional Growth Cycle mentor this year. A plan will be developed
and Dr Yearsley will contact the PM.

3.9 Acknowledgement of
Achievements

4, Preparation for the next
meeting

4.1 Identify action points for
the next meeting with
deadlines

Organise a date for the board dinner. Penciled 11th March.

4.1 Identify agenda items
for the next meeting

Board staff thank you once a term (mid-term) from Term 2 - to agree and
discuss further. Tentative Friday 13th June?

Meeting Closure

8.16 pm

5. In Committee

The Minute taker left the hui at 8.19 pm as per Board policy and excluding the
public from In Committee hui.
The board in-committee started at 8.21 pm.

6. Meeting Evaluation

6.1 Discussion of meeting
strengths and

weaknessesfoutc;nesfco
de or conduct
8

Focus on facts and the right information.

Excellent pre-reading and getting the documentation out early.

The classroom worked better than the staff room. We will hold future board
meetings in the same room.

»

og/slo.s

Signed: Presiding Member

Date:



